HQ USAREUR CHRMA Processing LN Labor Court Cases IPP-01-GM
(Germany)
CPD - IPP
OTHER CASE MGMT TEAM (CMT) CMT - CPAC

1 LABOR COURT

- Receive plaint from
employee

- Forward plaint to
REP designated by
Federal Ministry of
Finance (REPFMF)

—>

REP -FMF

- Receive Plaint from
Labor Court

- Notify CPD- IPP

4 REP- FMF

- Receive summons from
Labor Court for Chamber
Meeting

- Notify CPD-IPP

T

3

-Receive case from REP-FMF
-Notify CPAC

-Inform PMCD if class. Apped
and provide input to CPAC
-Log into MIS data base
-Attend hearing

-Inform management
-Consider settlement

-Update log

- Prepare for full chamber hearing
-Conduct additional research
-Scan all other/similar cases
-Prepare witnesses

-Prepare writ

-Coordinate w REP-FMF

5
- Attend full chamber hearing

- Inform counterpart of verbal
decision

- Analyze for damage control

- Receive written decision /from

REP-FMF, forward copy to
counterpart

- Discuss court rationae with
FMF representetive

- Discuss appropriate approach
with POC,CPAC

- Coordinate with Advisory Staff,
CPD and OJA, if necessary -
and/or discuss during monthly
Advisory Committee Meeting if
time allows

- Recommend action to manage-
ment
- Inform CPAC

REPLACESUSAREUR MAP L4a

5a
-discussw POC,CPAC

- CMT discussdl new
and ongoing cases
during monthly
Advisory Committee
Mesting, CPD, IPP

-Legd REP, SJA attends

-request Committee
agreement to
recommended approach

A
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HQ USAREUR CHRMA

Processing LN Labor Court Cases

(Germany)

IPP-01-GM

FEDERAL MINISTRY CPD - IPP
OTHER OF FINANCE CASE MGMT TEAM (CMT)
5
- Preparefor appeal hearing
6 LAND LABOR COURT 6a -Perform additional research

- Conduct Hearing
- Make decision
- Forward Decision to

REP- FMF

- Represent US Government
in hearing

- Discuss results with
C,CMT, IPP

f

- Scan dl other same/similar
cases

1) -Prepare witnesses

- Preparewrit
- Coordinate with FMF rep

v

7

- Receive written decision from
Labor Court

- Forward decision to CPD-IPP-
CMT

6b
- Attend Labor Court Hearing

- Inform Counterpart (POC, CPAC) of
Verba Decison
- Analyzefor Damage Control

10
FEDERAL LABOR COURT

- Review Land Labor Court
Decision

- Make Decision

- Forward to REP-FMF

Appeal decision

e

- Appeal decisionto
Federal Labor Court

11
- Forward Federal Labor Court
Decision

to CPD - IPPD, CMT

.

-Receivewritten decision
- Updatelog
-Inform POC, CPAC and management

- Discuss court rationale with FMF rep

- Discuss appropriate gpproach with
POC, CPAC

- Coordinate with CPD advisory staff

& OJA and/or discuss during next Advisory

Committee Meeting
- Recommend action to management
- if to be appeded, inform REP-FMF

- Inform POC, CPAC

REPLACES USAREUR MAP L4a

12 Receive Federal Labor Court
decision,

- Inform CPD, Advisory Staff, OJA,
POC,CPAC, and management
of decision

- discuss w Advisory Committee

-Analyze for damage control

- Update/close log

- implement decision

- if corrective actions(s) required,
go to BPM
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